
 
 

 

NEWS UPDATE – March 2025 
Online Logbook Verification Sampling Strategy 

 
 
Dear Training Provider, 
 
Following our recent news update on the changes to the Lantra Quality Strategy, effective from 
1st April 2025, we would like to highlight the updated logbook verification process. This includes 
clarification on what is covered by the Lantra Quality budget and what may be chargeable to 
Training Providers. 
 
As part of these changes, the number of logbook verifications will increase. All active Assessors 
will have at least one or more of their logbooks included in Lantra’s sampling exercise. Our 
External Quality Assurers (EQAs) will review assessment decisions to ensure that all units are 
evidence-based and compliant with VACSRF standards (Valid, Authentic, Current, Sufficient, 
Reliable, and Fair). 
 
Each assessment portfolio must clearly demonstrate how the Learner has met the required 
standard. It is the Assessor’s responsibility to ensure this story is clear, comprehensive, and 
verifiable. 
 
Logbooks verified through the sampling strategy will be recorded against the Assessor’s profile 
for Risk Rating traceability. For a detailed outline of the process, please see the information 
overleaf. 
 
Regards 
NHSS & Highways Department 
Lantra 
 
 
 
  



 
 

 

 
 
 
 
 

Medium Risk 
Evidence is missing or 
insufficient, however is 
verifiable within an hour. 

 

High Risk 
Majority of units do not 
have compliant evidence 
present. 

 

Non-chargeable 
Logbook Sampled & Verified by 

Lantra 

Logbook is compliant 

Graded:  

Gold Standard  

Logbook is non-compliant 

Risk Rated 

RED AMBER 

Low Risk 
Admin errors, missing 
signatures, candidate 
photo, missing dates. 

 

GREEN 

Logbook Sampled & Verified by 
Lantra 

Assessor & IQA  
resolve non-compliance and resubmit for further verification 

Chargeable 

Logbook is 
compliant 

Logbook is  
non-compliant 


